
Pre-Summer Workshop #3
Welfare Team

Please note – this meeting will be recorded. You may 
turn off your camera if you wish.

Please change your name to Name-Role-Centre



What we will cover today
• Staff Hub – quick tour

• Quick hello from Talent

• Paperwork

• Importance of Student Welfare

• Student Wellbeing Check-in

• Setup week

• Q&A



1. Staff Hub

https://www.staffordhouse.com/careers/career-portal.htm

• Previous workshop recording

• Facebook group link

• Recruitment and HR information

• Centre basics

• Sample work timetables

https://www.staffordhouse.com/careers/career-portal.htm


2. Paperwork

• SWO Rota



2. Paperwork

• SWO Log



2. Paperwork

• Weekly payroll report



3. The Importance of Student Welfare  
 
Why will students need our care during their stay with us? (POLL)

The Welfare Team has a hugely impactful role in ensuring a positive and supportive 
summer experience for our students.

The care that students receive from us during the summer can have a lasting 
impact on them.

We prioritize building trust and rapport with students from the beginning by 
creating a welcoming atmosphere and being approachable at all times.



4. Student Wellbeing Check-in   
What should you do when a student’s wellbeing is in question?

Starting a conversation with a student about their wellbeing:

• Make sure you have time to talk to them and won’t be interrupted

• Think carefully about how you want to open the conversation – avoid yes/no questions

• Ask open questions such as 

o How are you feeling?

o How are you today?

o You seem to be a bit unhappy, can you tell me why?

o I see that you are arriving late to classes and activities – can you tell me why?

o What would you like to happen? How?

o What can we do to help?



4. Student Wellbeing Check-in   

Practice non-judgmental listening – listen to what someone is telling 
you with your undivided attention and show an interest in what they 
have to say

• Give them plenty of time to talk, don’t interrupt

• Listen carefully to the words spoken, nod to show you are listening

• Maintain eye contact but don’t stare

• Express empathy, do not judge

• Be aware of your tone of voice

• Keep an open body position



4. Student Wellbeing Check-in   

Once they have finished speaking: 

• Relay and summarise what they have told you

• Thank them for speaking to you

• Tell them what the next steps are

• Let them know the Welfare Team will be made aware of the situation

• Let them know they can talk to anyone on the Welfare Team about what is 
happening

• Report the conversation (WAM/CD/GL) and follow up



4. Student Wellbeing Check-in (BREAKOUT ROOM)  

Example: Homesickness

Background: Emily is a 15-year-old student from Spain participating in 
our summer school for the first time. She has been feeling homesick 
since arriving at the camp two days ago. She misses her family, friends, 
and the familiar surroundings of home. Emily is feeling overwhelmed 
and finds it difficult to enjoy the activities at the camp because she 
can't stop thinking about home.

You notice Emily not joining in the afternoon activities, looking upset. 
What would you say to her?



5. Setup Week 

Aims:
• Learn About your Centre

• Each centre is unique – your centre induction training will provide all the necessary 
information specific to your centre

• Help your WAM/CD to set up the procedures that your centre will operate by
• This includes setting up the centre office and signposting the school and accommodation 

buildings

• Prepare for the arrival of the students
• Make sure rooms and student packs are ready

• Make sure you have all necessary transfer information

• Learn How to Use Intrinsiq
• SWOs need basic knowledge of our system for welfare and transfers



5. Setup Week Tasks

1. Receive your induction training

2. Set up the centre office

3. Get to know the centre

4. Signpost the centre

5. Do room checks

6. Help to plan arrivals and confirm transfers

7. Help to complete accommodation and buildings risk assessments

8. Help to set up internal procedures/systems

9. Help to plan GL and Student inductions

10. Help to plan staff arrivals and inductions



Any Questions?
 



Bonus Round

• Group Induction Card



Bonus Round

• Group Induction Card
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